-0~

L

Our Ref.: SYS-GARB-G-EET-0131-113

General Authority for Roads and Bridges (GARB}
Nasr City, Extension of Ramses,
Next to the Transportation Institute
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31% January 2024

Cairo — Egypt
Minutes of Meeting (MoM)
Date: 21* January 2024
Location: General Authority for Roads and Bridges premises
Project: Electrical Express Train - EET Project (Ain Sokhna - Borj Al Arab— Alamein - Marsa Matrouh)
PMC Consultancy Services for the implementation of the EET Project
Subject: Price Adjustment application date and method; Method of Measurement to be applied in
the project
Attendees: GARB: Gen. Hossam Eldin Mostafa
GARB: Brig. Mohamed Hawaz
GARB: Eng. Ahmed Ibrahim
GARB: Eng. Gehad Mohamed
GARB; Eng. Mochamed Kamal Ghonaim
GARB: Eng. Mohamed Mahmoud Abaza
GARB: Eng. Ayman Metwally
GARB: Eng. Rashed
GARB: Mr.Tamer Badrat
GARB: Mr.Ehab Rabea

NAT: Ahmed Farouk

SYSTRA: Luis Miguel Sousa
SYSTRA: Medhat Sorour
SYSTRA: Sara Ahmed

ACE: Baher samir Mekhael
El-Scadaa: Eng. Reda Amin
El-Soadaa: Mahmoud Hegazy
SAMCQO: Eng. Mchamed Ansary
SAMCO: Eng. Mohamed Reda
SAMCO: Eng. Mostafa Abbas
Hassam Allam: Eng. Emad Khalifa
Hassam Allam: Eng .Amr Kamar
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On 21-January-2024, GARB invited SYSTRA and some of LSy @ylall daladl &gl Caed | 2024 5021 d=Y pga § 4

Bridges Construction Contractors for a meeting at GARB cbis (dalie ams g { £9 el pladl (g HLATL ) LAu 35,5
premises, where the following were discussed and - gl el B gl
agreed:

1. Price Adjustment (escalation) calcutations: From what
time and what is the base date from which the
performed works shall be considered.

a) GARB stated that only works performed after the
signature of the contract shall be entitled to price
adjustment, and the base date from which price
adjustment shall be applied to performed works is
the Contract Signing Date.

b) The Inspection Requests {IRs) are utilized to
determine the month in which the works were
performed and calculate the values for price
adjustment.

2. Price Adjustment {escalation) invoicing.

a) The contractors complained about the delay in
payment for price adjustment invoices, as some
were postponed due to the delayed provision of
necessary evidence, such as test results, etc.
SYSTRA clarified that it has approved the invoices,
considering the evidence provided in a timely
manner. Therefore, it is not aware of any payment
delays.
¢) SYSTRA stated that the review period for price

adjustment invoices does not exceed 5 days for

each invoice.

b

o

d} The contractors are required to submit a cumulative
price adjustment invoice up to December 31, 2023
{please note that the review process for this invoice
may take up to 15 days, depending on the number
of months included). Starting January 1, 2024,
contractors must commit to submitting a monthly
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invoice along with the corresponding price
adjustment invoice for the same quantity.

3. Method of measurement and BOQ.

a) Contractors complained that they have not been

paid in accordance with the item descriptions in the
BOQs. SYSTRA stated that, since the contracts in
question are re-measurable, the BOQ is not the
only contract document. Therefore, SYSTRA is
approving the Works and/or quantities to be paid
by considering all contract documents, including the
Method of Measurement. If a work or accessory
work is included in a contractual item by the
method of measurement, it will not be considered
for payment in an independent BOQ item.

b) As example, Systra has showcased the

measurement of the pile’s length in the contract for
Nile East Bridge, which is being executed by Ei-
Salam. It has been agreed an updated Bill of
Quantities {BOQ) includes modified items
description that corresponds to the method of
measurement, which is now under discussion,
Specially, in the case of piles execution, Method of
Measurement specifies that the piie length will be
measured from the bottom of the pile cap instead
of the natural ground level. Moreover, SYSTRA has
presented the pile item in the GIZA Station BOQ,
where have confirmed that the zero level for
measurement is the bottom of the pile cap.

¢) GARB confirmed that they have issued a letter to

NAT exposing the disputed items by the contractors
due to the application of the method of
measurement. They are now waiting for NAT to
investigate and provide their position on the
subject.

d) SYSTRA stated that they are following the method

of measurement stated in the contract and will not
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change it until a decision and official instruction is N g gl gty (g SLSH R A
issued by NAT&GARB. e
4. Other subjects. L8N bladt am -4

a) On Works invoices, when there are works that, due

) o ) His 395 ekie | JlaeW Silalsiia Glai lad
to quality or HSE violations, etc., would require 05 - ' )

withholding an amount, GARB has requested that Jloms § Bl (51 g1 03901 donils ddaill 3ol Jhos
this be done as a percentage (%) of the total ekl (5)LSIhg Gykalt But Ol |, duigall dadudly dxsall
amount instead of deducting quantities from the Yoy pakivianol) Jlaz ! heall po danss Uit @ Jl
Bill of Quantities (BoQ) on the Contractor's invoices. 99all ol duwliall o SlS dudai oo

The objective is to prevent any misleading between
the certified work for payment and the actual
progress of the work performed.
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b} In order to track the invoicing process and identify Ol daiad 9 Silaksne) dasrlye ddas Al J2d o -0
any points of delay, GARB has requested that @aais O (54819 Gylall delall gl Codls , sl
SYSTRA be included in their IT Invoicing Process, » o2 4ol 4 AV ibalsviuwall doghaie 1| A
along with GARB and the Contractors. Tentative - glially Aghl Ao Cuiom Lo s 9953
date for implementing this proposal is February 1%,
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GARB has also requested that SYSTRA provide a schedule  (Sea <8y i il A i 353 50 U9 B kalt s Culbs

as soon as possible, clearly defining the dates for each q-lf- iy A Al g 7 e 30y Yy Jlpl g5 O
Bridge Contractor to submit their invoices, to enable a 4- O | A GRaT o Sl | adlalitiiig a5 LS J glia
day review period by SYSTRA. (Table with the dates 138 pa e 5By Jgandl 1 o3) L ol gl 3 dantsall
attached to this MoM}. (manalt
Yours faithfully, /_ﬂ_,_.-_.-:“-:-hﬁ._
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Marc SEFFACEN RA &5 GY¥

Project Director

CC: NAT
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| Day of the
| Day of the month | month to submit
;ch;rlz:‘ REF m::: o STRUCTURE CONTRACTOR c;m:;t e 3 | o subemit warks Price
L Signe Irwoloe Adjustment
L= Al " Bt | el Invaolce
| , ) 1st dayof the | 10thdayofthe
: Bl ¥ wadi Hagoo| Bridge Concord Yes P Yes month e
| th 15th day of th
| B2 v 30 June Bridge Concord Yes Yes ST ay o1 The
| month month
iy 1 . S
f th h day of the
83 v | Al MahagerBridge Al Rowad Yes Ves 15tiayotthe gy [ AT day
section 1 e | month month
B84 v Khoor Mayo Bridge Hassan Allam Yes Yes Isidavohthellj|Sothdoyolithe
month month
B5 L Autostrad Bridge Arab Contractors Yes Yes Sthdayoithe | | 15thdayofthe
rmonth month
86 | ¥ | NileEastBridge £ salam Yes Yes CHEOLN | U O TR
month month
Nile Crossing Bridge West 1
15t day of th 15th day of the
B7 ¥ {inc Nile Island Bridge + Nile Bridge West El Scada Yis Y5 searon et Y
month month
(Part 1))
f th h f th
B8 ¥ Nile Bridge West {Part 2) SAMCO Yes Yes lstdayof the | 10th day of the
month month
1st day of th 10th day of th
BS L Water Pipe Protection Bridge SAMCO Yes Yes stdayol the ayorthe
month manth
Section 2 ) 1th day of the | 25thday of the
810 WV 6th October (Valley) Bridge East (Part1) EDECS Yes Yes month month
h
Bl | ¥ | &hOctober(valey)Bridge East (Part 1) Hassan Allam Yes Yes SRISSYErtiiey | Jthigey ORthe
month month
6h October Bridge East{Part 2.1)
: [inc. 6th October {Valley| Bridge East (Part 1) Sth day of the 15th day of the
B2 | ¥ || peraining Wall between 6th OctoberBridge | 420 Contractors L s month month
Part1and Part 2) g
B13 v 6th October Bridge West {Part 2.2 Concord Yes Yes Sthidayofithe | 20th day of the
) I month month
[ A 1th day of the | 25thdayof the
B14 ¥ Re Sphi Brid Nil Y
gwa({Sphinx ) ge ile Contractor es Yes e e
B15 v Wadi Al Natroun (Al Diplomassen) Bridge El Rowad Yes Yes 1st day of the 10th day of the
| i 1 month i month
Bl6 v Wadi Al Natroun to Alamein Bridge Hassan Allam Yes Yes Sthdayofthe | 1th dayof the
| | E 1 ronth month
Section 3 | T ¥
B17 ¥ | Al NasrCanal Crossing Bridge | Al Gharably No Ho N/A N/A
' —
B18 v Alexandria Tdangle Bridge E Al Gharably No No N/A N/A
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